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Make It “The Way We Do The
Work”™ and Not Just Another
Thing”



Governance Partners

Center for Healthcare Governance

Estes Park Institute

Joint Commission

National Center for Healthcare Leadership
National Quality Forum

Centers for Medicare and Medicaid Services
The Governance Institute

Great Boards

National Association of Public Hospitals and
Health Systems

... and many more groups
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Show The Evidence

“Make the Business Case”
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Have the Crucial
Conversations




Hot Topics:

Dashboards

Involving patients and families

Engaging physicians

System level boards

Public boards

Rural and critical access hospitals
Governance and leadership assessment
Professional practice / disruptive behaviors




Never loose sight of your
ultimate responsibility and
accountability...

It all starts and stops
with you...



A Clear Vision

Care that IS rellably

Safe, Effective, Patient
Centered, Timely,
Efficient, Equitable

[IOM, Crossing the Quality Chasm]
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